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The first custom home Les Miller ever

built was for his parents. Now, four years

later, the owner of Discovery Custom

Homes, LLC is still building homes in

Wilson County as if his family was going to

live in them.

That commitment to excellence and

attention to detail is what separates

Discovery Custom Homes from the herd of

home builders that has developed around

La Vernia.

“There are a lot of builders operating in our area,” Miller explains.

“And that’s good and bad. It means there are lots of choices for

people who want to build in Wilson County but it also means not

everyone building houses is experienced in that industry. A lot of

them used to be in other lines of work.”

“People are beginning to realize, after they’ve been in these homes

for awhile, that there are differences in home builders and in the

homes they’re building.”

Miller got involved in the home building business after graduating

from Texas A&M. Some friends urged him to give production

building a try so he joined Pulte Homes in San Antonio. After

completing the company’s initial training, he began working with

an experienced builder as a mentor.

“I saw how he did things and learned a lot from him,” Miller adds.

“I got a lot of good training and a lot of good experience and made

a lot of good connections in that program. It helped me establish the

infrastructure to start my own company. I’m certainly seeing the

benefits of that education now.”

After leaving Pulte, Miller built his first house with the intention

of selling it.

“We started out with a spec house because we knew if it didn’t sell

we could live in it.”

“And, sure enough, it didn’t sell,” says Miller’s wife and business

partner, Jennifer, with a laugh.

“So we moved in and built another spec house next door,” Miller

adds.

“That one sold pretty quickly.”

Miller’s first custom home, the one he built for his parents, was

erected using plans they provided.

“When we started our business, I used that same plan. Jennifer

picked out what she wanted inside.”

“There are lots of things you can do as far as color and materials,”

Jennifer adds, “that can take a standard plan and turn it into

something that doesn’t look like a cookie cutter house. Any house

can be a custom house depending on the colors you choose and the

materials you use to finish it.”

“Even today, I’ll sit down with our homeowners, if they want me

to, and help them work through those kinds of finishing touches

that make every house unique. I can help them with countertops,

lighting, tiles, carpets, colors, all the things that make a house a

home.”

Discovery Homes has evolved considerably since building that

first house. Today, homebuyers have the option of choosing from

Discovery’s wide selection of ready-to-build plans or they can

provide their own. The Millers even offer consulting services to

help homeowners customize existing plans.

“We work with Kathy Towns of Hot Tin Roof, LLC,” says Miller.

Towns, who earned her architectural degree from Texas A&M, is

a plan designer. “She’s been able to add a lot to our business.

Kathy works extremely well as our in-house designer and is

extremely personable with our homeowners. Our floor plans went

from mainly open homes with a master bedroom on one side and

secondary bedrooms on the other side with a kitchen and

breakfast area separating them to today, where we’re saying, ‘Let’s

put a fireplace on the back porch,’ or, ‘Let’s build an outdoor

kitchen in the backyard and design it around this beautiful old

live oak tree.’ Our designs have gotten more sophisticated and

creative and we’re much more able to match our homeowners’

lifestyles.”

Miller adds that Towns often tweaks plans homeowners provide.

“They may come to us with a preliminary plan and want to add a

half bath or another bedroom. Kathy’s able to modify the plans

they have to include those kinds of custom features. We can work

with preliminaries and make them yours.”

As energy costs rise and resources dwindle, Miller is also

committed to providing his clients with the most energy efficient

homes possible. That’s why he uses all Energy-Star-certified

building techniques and materials on every home he builds.

Energy Star homes are at least 15 percent more energy efficient

than homes built to the 2004 International Residential Code

(IRC), and include additional energy-saving features that typically

make them 20 to 30 percent more efficient than standard homes.

Aside from being environmentally responsible, that

commitment to the environment is also practical, explains Miller

who insists that materials such as copper, aluminum and

cardboard are recycled on all his projects.

“It’s a practical mindset that I have. If I see large amounts of

these items daily, there is no reason to throw them away. It’s not

only the right thing to do but it also enables me to be more

competitive in my bidding.”

Discovery Custom Homes, which range from $200,000 to

$500,000, have been appearing most recently in the Abrego Lake

development six miles north of Floresville and 20 minutes from

downtown San Antonio. Miller describes the location as an

attractive, rural setting, combined with diverse home sites and

unique family living environment.

While meeting client expectations is key to Discovery Custom

Homes’ success, going beyond them is even more important to

Miller. Since most homes in Wilson County are built in

unincorporated areas, residential construction is not currently

subject to inspection. Builders aren’t required to have wiring,

plumbing, foundations or any other phase of construction checked

or approved by any regulating or quality control agency. That’s a

peace-of-mind risk Miller isn’t willing to take for either himself or

his clients.

“I have always, since day one, insisted on inspections of every

phase of our work. Coming from the production building

background that I have, I’m used to inspections and I understand

their value. I really push inspections and making sure everything

is done right.”

“I’m able to build better because I’m bringing in engineers who

are inspecting the work we’re doing every step of the way and

making sure we’re doing a quality job and not cutting any corners.

I want to make sure our homeowners are getting what they want

and what they deserve.”

“There are builders right now who are taking advantage of that

loophole and building at the speed of light. They’re working

extremely fast. That’s a dangerous way to build.”

Construction codes will change at the end of 2008 when the

Texas Residential Construction Commission begins requiring

county inspections of homes being built in rural areas. Miller

welcomes the change since it will require other builders to meet

the same construction standards he’s already exceeding.

“We’re already ahead of the curve as far as quality control is

concerned,” he says. “We’re not going to have to change anything

when the new regulations go into effect. We’ve already got everyone

and everything in place to meet any inspection regulations.”

“Eagerness and the excitement of building their dream home

often causes homebuyers to overlook construction fundamentals.

My job is to make sure they’re getting the value they’re expecting.

Homeowners sometimes fall in love with the design of a home or

the way it’s laid out and inspections aren’t necessarily what drive

their decision making. We’re building homes that will pass any

inspection anywhere. We want our clients to not only be happy

today, but happy tomorrow.”

Miller backs up that promise of customer satisfaction with a

warranty program that exceeds standards. Partnering with Home

Buyers Warranty Corporation (HBWC) of Atlanta, Discovery

Custom Homes provides one of the industry’s most widely accepted

new home warranty programs, the 2-10 Home Buyers Warranty.

HBWC has provided warranties on more than 3 million American

homes. More than 15,000 home builders currently offer the 2-10

Home Buyers Warranty which includes 10 year structural

foundation coverage, two-year mechanical coverage and a one-year

warranty on construction.

“We’re just getting into the time frame where the mechanical

warranty is kicking in and we haven’t had a single call,” adds Miller.

“If we have any, we’ll certainly take care of them. We’re going to do

what we need to do to take care of our clients. I’m very mindful

and protective of them. If anything, I’m likely to err on the side of

doing too much to make sure they’re taken care of. I want our

homeowners to know they can rely on us.”

“I’d rather build one house a year for the next 30 years and have

that homeowner satisfied than build 10 a year and have my

customers unhappy.”

After all, the Millers are building homes as if their families were

going to be living in them. 

